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FORUM 21

Constitution

1.
MISSION

To promote and enable sustainable living and resilient communities in Western Somerset and beyond.

2. 
AIMS

2.1. To increase awareness of sustainability issues and provide relevant information and education

· by holding public meetings and events on current important/local issues 

· by publicising Forum activities through diverse media

· by developing and maintaining an informative and up-to-date website

2.2. To provide a voice for the community on issues of sustainability and local resilience

· by increasing communication between all sections of the local community about how projects can be delivered

· by engaging with local media to inform the wider community of the Forum’s views and projects

· by participating in consultations and opportunities to influence strategic decision-making and policy relevant to Western Somerset

2.3 To enable individuals and communities to take action towards a more sustainable lifestyle

2.4. To coordinate projects

· by initiating, promoting and actively supporting community projects that fulfill sustainable development and local resilience objectives ie social, environmental, economic and cultural initiatives

2.5. To liaise with other bodies and co-faciIitate local initiatives with other supportive agencies and individuals

3.
OPERATING STYLE

3.1 Democratic and participative in parallel with other sustainability and transition groups in the country

3.2 Independent stance on issues

3.2  Development and initiation of actions rather than just organising a talking shop

4.
STRUCTURE

4.1 The Forum is a not-for-profit unincorporated association led by a Steering Group (SG).

4.2 New SG members are proposed and seconded by existing SG members, subject to election by Members annually at an AGM in the autumn. Additional SG members may be co-opted during the year, subject to formal election at the next AGM.

4.3 SG members are appointed on a rotational basis for a period of three years, after which they may stand for re-election on the same basis as new members.

4.4 The SG is responsible for appointing its own officers.

4.5 The SG will meet at least quarterly to plan the Forum's work, lead Forum open meetings and working parties.

4.6 SG members are expected to attend SG meetings on a regular basis and will be required to stand down if unable to attend three meetings in a row, other than in exceptional circumstances. SG members will also be required to stand down should their conduct be such that they are deemed to have brought Forum 21 into disrepute.

4.7 Two or more Forum public meetings are to be held each year. Anyone who has expressed interest in the Forum’s activities can ask to be placed on the Forum’s mailing list.  Individuals may also decide to become members and receive benefits as set out in 5.2 to 5.4 below.

5.
membership
5.1 Only members have the right to vote at AGMs and other formal meetings.

5.2 Members have the right to propose other members for a place on the Steering Group, provided they are seconded by a member of the Steering Group, not less than one month before the AGM.  

5.3 Members receive papers, meeting agendas and newsletters.

5.4 Members are invited to social gatherings at least once a year.

5.5 Forum membership will be granted to anyone completing a membership application form. This may include paying a small subscription to be agreed by the Steering Group from time to time.

6.
ANNUAL GENERAL MEETING 

6.1  An AGM is held in the autumn of each year to receive a report of the year’s activities, receive the financial 

       report, elect Steering Group members and consider relevant motions.

6.2
Steering Group members are elected, following the proposal procedure under clauses 4.2 and 4.3 above, by a straight majority of paid-up members present.

6.3  Motions are carried by a straight majority of paid-up members present.

6.4  The quorum shall be not less than twenty of the current members.

7.
 
Extraordinary General Meeting 

7.1  An EGM may be called for a specific purpose, for which members have received 14 clear days notice


7.2  A proposed resolution to change the constitution at an AGM or EGM to be carried shall need the support of two          thirds of those present and eligible to vote.

7.3  Other resolutions to be carried by a straight majority of members present. 

7.4  The quorum shall be not less than twenty of the current members.

7.5 Seven members may convene an EGM by giving not less than 28 days written notice to the coordinator

      together with the proposal. 

8.
FINANCE

8.1 The Forum's financial year shall be 1stApril to 31st March.

8.2  Annual accounts shall be presented to the AGM each year.

8.3  The accounts shall be audited annually by an auditor appointed at the AGM.

8.4  All monies controlled by the Forum shall be paid into an account in the Forum's name.

8.5 Any withdrawal from such amount shall require the signature of two of the three signatories appointed at the 

       AGM, or subsequently co-opted, one of whom to be a coordinator and both others to be members of the 

       elected steering group.

9.
DISSOLUTION
10.1 If upon winding up or dissolution of the Forum there remains any property, it shall be given or transferred to

        some other institution with similar objectives to Forum 21;

10.2 This to be determined by resolution, supported by two thirds of members present at an EGM, at or before the

         time of dissolution. 

10.3 The quorum shall be as for any EGM in 7.4 above

Agreed unanimously at the AGM on October 8th 2009, with the following amendments

Structure

4.2       New steering group members are proposed and seconded  by Forum 21 members, subject to election by members annually at an AGM in the autumn.

 

Members

5.3       Members have the right to propose and second other members for a place on the steering group; nominations to be received before the start of the AGM.

Signed







Date
